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Appendix 2 
ACTION PLAN OF MEASURES TO BE UNDERTAKEN TO IMPLEMENT THE NATIONAL PROGRAM ON ENGLISH 

LANGUAGE EDUCATION 
 

No Activities to be conducted Expected outcomes Assessment criteria Length  Organizations in 
charge 

One.   To improve management and organization of  English language education, develop standards and curriculum of 
international standard 

 
1.  Evaluate the present status of 

English language education in 
Mongolia in cooperation with 
professional international 
organizations 
 

Availability of the database 
on the present status  

Following criteria to be 
met: capacity of data and 
recommendations 
 

2009-2010 MECS, MF, DTCT, 
UB and aimag GAO, 
professional 
international 
organizations 

2.  Explore and resolve the issue 
of establishing a professional 
organization in charge of 
English language education 
and develop English language 
education and research work 
into international standard 
level 
 

Improved access to English 
language education in 
Mongolia 
 

Establishment of the 
qualified professional 
organization specialized 
in English language 
education 

2009 GM, MF, MECS, 
MFA, MJHA,  
DTCT 

3.  With participation of 
professional international 
organizations develop criteria 
for assessing, supervising and 
carrying out the expertise of 

Assessment criteria of 
internationally oriented 
standard will be developed 

Increased number of 
citizens receiving   
internationally accepted 
English education  

2009-2020 MECS, MF, MFA,  
MJHA, aimag and 
UB GAO 



the program implementation 
and its activities by stages  
 

Two.    To establish sustainable financial sources needed for the program   implementation, create favorable learning 
environments, and strengthen teachers and human resources 

4.  Develop a mechanism for  
creating funds through the 
state budget, donations, 
investments, attracting 
investors and providing 
centralized accurate spending 
 

National consultative 
mechanism to support 
English language education 
will be developed, and the 
effectiveness of investment 
will be improved 
 

Amount of the 
investment supporting 
English education, and 
increased number of 
citizens with English 
language knowledge 

2009-2020 MECS, MF, MFA, 
foreign donors 
 

5.  Expand the relationship and 
cooperation with international 
organizations and interested 
parties specialized in English 
language education 

Foreign aid, participation 
and cooperation will be 
increased 

Increased number of 
citizens and 
organizations conducting 
their activities in English 
language education field, 
growth of foreign aid and 
investment 
 

2009-2020 MECS, MJHA, 
DTCT, MF, MFA,  
IE, aimag and UB 
GAO, educational 
organizations  

6.  Fully support establishment of 
branches and centers of 
prestigious foreign high 
schools, colleges and 
universities specialized in 
English language education in 
Mongolia and introduce the 
innovative forms of English 
language education, research, 
jobs and services 

Branches and centers of 
worldwide known 
prestigious schools and 
international organizations 
will have been established 
in Mongolia. English 
language teachers’ 
methodology and 
professional competence 
will have been developed 
 

Increased number of 
professionals educated in 
Mongolia to be 
internationally 
recognized. Positive 
changes in the quality of 
English education 

2009-2020 MECS, MF, MFA,  
MJHA, aimag and 
UB GAO 



 
7.  Provide English language 

learning environment with 
appropriate equipment, 
teaching and methodology 
materials 

Learning environments 
will be improved 

Number of schools 
having language labs 

2009-2012 MECS, MF, aimag 
and UB GAO, 
MJHA, MFA, 
educational 
organisations 

8.  Provide schools with a 
computer laboratory to conduct 
on-line, off-line and blended 
instruction in English  

Learning environment 
based on computer labs 
with internet connection 
will be created 
 

Number of labs 
established 

2009-2012 MECS, MF, DTCT, 
foreign donor 
organizations, aimag 
and UB GAO 

9.  Develop nationally oriented 
English language materials and 
handbooks and their electronic 
versions, and make them 
accessible to public 

Sets instructional materials 
including CD, DVD and 
visual materials will be 
developed. Supply and 
access to learning materials 
will be improved 
 

Increased number of 
language users 

2009-2020 MECS, MJHA, MF, 
aimag and UB GAO, 
MTI  

10.  Implement English language 
distance education programs 
using information technology 
such as media, Internet and 
cell phones 
 
 

Improved access to English 
language education in 
Mongolia 
 

Increased number of 
English language learners 
via of TV, radio, 
newspapers, magazines 
and internet  
 

2009-2020 MECS, MFA, MF, 
aimag and UB GAO 

11.  Provide citizens and 
government employees with 
conversational English 
language education, develop 
international standard 
requirements for their English 

English language 
requirements for 
government and service 
employees at work place 
will be developed 

Increased number of 
citizens and government 
employees meeting these 
requirements 

2009 MECS, MF, MJHA, 
MFA, aimag and UB 
GAOs  
 



language level  as well as a 
mechanism of rewarding 
employees 
 

12.  Organize English language 
teacher’  training programs to 
develop their professional 
competencies and capacities 
and incorporate those 
programs with other programs 
 

Increased number of well 
trained English language  
teachers for schools and 
universities 
 

The sufficient percentage 
of  English language 
teachers’  

2009-2011 MECS, MF, MJHA, 
MFA, aimag and UB 
GAOs 

13.  Annually train 150 teachers 
with internationally recognized 
certificates to strengthen 
capacities of teaching staff and 
human resources 

50 percent of English 
language teachers will 
receive internationally 
recognized certificates 
 

Improvement quality of 
English language 
education 

2009-2020 MECS, MJHA, MF, 
aimag and UB 
GAOs 

14.  Widely use distance and non-
formal education effective 
teaching methods and forms 
for providing public English 
language education 

Opportunities for receiving 
English language at work 
place will be provided 

Increased number of 
employees with abilities 
to conduct their work in 
English 

2009-2013 MECS, MJHA, MF, 
aimag and UB 
GAOs 

15.  Develop an assessment tools 
for identifying English 
language education level of 
individuals 
 

Unified assessment tools to 
identify English language 
proficiency  level of 
learners’ will be developed 

Availability of 
assessment tools 

2009-2015 MECS, MJHA, MF, 
aimag and UB 
GAOs 

16.  Organize accreditation of 
educational organizations 
running English language 
education programs following  
assessment requirements 

Number of organizations 
running quality English 
language education 
programs will increase 

Increased number of 
licensed organizations 
that run activities 
following standard 
requirements 

2009-2019 MECS, MJHA, MF, 
aimag and UB 
GAOs 



Three. To undertake measures for making English language a tool for information access, communication and business 
 

17.  Expand introduction and use of 
news programs, electronic 
network and other media 
resources in English 
 

Increased opportunities to 
information access 

Increase in the range of 
mass media 

2010-2020 MECS,  MFA, 
MJHA, MF, DTCT, 
aimag and UB 
GAOs, educational 
organizations 

18.  Make reforms in teacher 
training content and 
curriculum, and set English as 
a language of instruction for 
some professional courses 
 

Improved quality of 
English language teaching 
staff  

Increase in number of 
teachers conducting their 
classes in English and 
number of schools to 
adopt English as a 
language of instruction  

2010-2020 MECS, MF, MJHA, 
MFA,  aimag and 
UB GAOs 

19.  Expand student and teacher 
exchange programs with 
related foreign higher 
education institutions and 
involve English language 
teachers in professional 
training and practice abroad 
 

Availability of national 
professionals being able to 
compete at international 
level 

Increase in number of 
professionals with 
English to compete at 
international level  

2009-2020 MECS, MF, MJHA, 
MFA,  aimag and 
UB GAOs 

20.  Conduct English language 
training for government 
employees, non-government 
organizations and economic 
entities meeting their 
professional needs 
 

Ability of employees to 
access and use of 
information in English  

Increase in number of 
employees with abilities 
to access information in 
English 

2017-2020 MECS, MF, 
ministries, 
educational 
organisations 

21.  Undertake measures to develop 
data in English containing 
international agreements and 

Increased opportunity to 
information access 

Created conditions of 
information exchange in 
English and increase in 

2009-2012 MECS, MF, MFA, 
MJHA, aimag and 
UB GAO,  



contracts, Mongolian laws, 
legislative documents and 
regulations  to be observed by 
entire community, research 
works and other information 
for public and foreign 
investors and donors 
 

amount and type of 
information data 

 


